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Executive Summary
As a result of the JAI CEE Grant: EMT G-00-01-00011-00, the following was achieved:

v And increase of approximately three-hundred thousand (300,000) JAT students from throughout
the CEE member nations. To date, JAI CEE has reached over one million (1,000,000) school
aged children throughout Central and Eastern Europe.

v Site visits with ten (10) JAI CEE member nations of Albania, Bosnia and Herzegovina, Bulgaria,

Croatia, Czech Republic, Hungary, Lithuania, Montenegro, Serbia and Slovakia.

v" Fifty-five (55) JA students from thirteen (13) JAI CEE member nations, Albania, Bosma and
Herzegovina, Bulgaria, Czech Republic, Hungary, Lithuania, Macedonia, Moldova, Romania,

Poland, Serbia, Slovakia, and Ukraine, participated in the European Junior Achievement Student

Conference 2002.

v Fourteen (14) executive directors and key staff persons from thirteen (13) JAI CEE member
nations, Albania, Bosnia-Herzegovina, Bulgaria, Czech Republic, Hungary, Lithuania,
Macedonia, Moldova, Romania, Poland, Serbia, Slovakia, Ukraine, partook in an annual

Regional Executive Directors meeting.

v" Eight (8) JAI CEE alumni from Bulgaria, Macedonia, Romania and Slovakia were selected to

serve as European Student Conference staff, group leaders, and mentors for the fifty-five (53)

student participarts.

v Twenty-four (24) students from eight (8) student teams met in Sofia, Bulgaria for the EuroMESE
2002 face-to-face finals,

v Two (2) new JAI organizations, in Serbia and in Montenegro, were officially established.
v" One (1) JAI CEE member nation, JA Slovakia, began JAI's quality accreditation process entitled

SELECT - self-evaluation and cooperative toolkit. Currently and worldwide, there are only two

other JAI member nations who have undergone this process.
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JAI CEE Grant : EMT G-00-01-00011-00
Year End Report
September 28, 2001 — September 27, 20062

Change is coming, however gradually, to the fledgling democracies of the former Soviet Bloc and
former Yugoslavia. An in depth understanding and belief in free market economies has been one of the
major obstacles to restructuring businesses and commerce in order to provide a solid foundation upon

which to stabilize the economies and prepare them for growth.

This one year project provided bridge funding for the regional operating center of Junior Achievement
International Central and Eastem Europe (JAI CEE), to develop and strengthen its individual member
nations, Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic, Estonia, Hungary,
Latvia, Lithuania, Macedonia, Romania, Poland, Serbia and Slovakia, as USAID gradually withdraws

and as businesses gain a more solid footing.

Throughout the duration of the project, JAI CEE offered an assortment of support services to iis
member nations via on-site visits to its member nations; through organized regional competitions and
events; by establishing new JAI CEE member nations; and by strengthening the participation and
promoting the importance of JAI alumni of the CEE region. JAI CEE continued to build relationships
and form partnerships with companies and corporations, in the hopes of creating an active European

JAI Board of Directors and database of supporters, so fo sustain a strong, self-sufficient JAI CEE

regional center.

Site visits, however different depending on the expressed need of the JAI CEE member nation, are
perceived to be one of JAI CEE’s most valued support services. Site visits involve, for example, one-
on-one consultations with the national executive directors, staff and Board of Directors that underscore,
for example, fundraising, strategic planning and quality assurance; the facilitation of and participation
in member nations’ national events, i.e. student trade fairs and teacher training; and the overall building
and strengthening of relationships between the JAI organizations and their private sectors, namely
establishing contacts with key players and influential leaders and recruiting and developing national
Board of Directors. Within the one-year period of this approved USAID project, JAI CEE : EMT G-
00-01-00011-00, JAI CEE conducted site-visits to ifs following CEE member nations:
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¢ Bosnia and Herzegovina.
During trips dated: February 7-11 and September 12-16, 2002, JAI CEE organized and

conducted a training for teachers of JA BiH in Brcko for the course, JA Student Company
Program, and assisted in the development of JA BiH’s 2-year strategic plan. Additionally,
meetings were conducted with potential and existing JA BiH Board members and supporters,
for example with Mr. Michael Montgomery of OHR-N Brcko (formerly of DAI-USAID
Breko), and contact has been maintained with Mr. Douglas Ebner, the Public Affairs Officer of
the U.S. Embassy in Sarajevo.
e Bulgaria.

During trips dated: February 24 — March 3 and July 24-28, 2002, JAI CEE had meetings with
the USAID country director, Ms. Debra McFarland, JA Bulgaria Board members, specifically
Board Chairman Ms. Sasha Bezuhanova of Hewlett Packard Bulgaria, and with potential JA
Bulgaria sponsors, i.e. KPMG Barents Group and ING Barings. JAI CEE also attended an
AmCham meeting with JA Bulgaria’s executive director, planned for and drafted a USAID
project proposal, as well as assisted with the updating of JA Bulgaria’s annual report and
strategic plan.

o Croatia.
During frips dated: February 7-11, May 15-17, July 16-17, August 7-8, September 2-6 and
September 30, 2002, JAI CEE met with JA Croatia Board members and lawyer to discuss the
re-establishment and re-registration of the JA Croatia organization that was currently operated
vnder JA Croatia’s former executive director and to prepare for a new JAT operating agreement
signed by the director of the newly registered organization of JA Croatia. JAI CEE conducted
meetings with the editor-in-chief of its Croatian version JA program materials as weil as
attended a meeting with representatives of the Croatian Ministry of Education and Ministry of
Crafts and SMEs to foster renewed support for JA programs under its new management. The
Croatian-translated JA Student Company Program was completed. JAI CEE sat in on several
Board meetings, which included the review of Board policies and procedures. JAI CEE
deIivereci a presentation about Junior Achievement International in the CEE region dunng a
public event hosted by the US Embassy in Zagreb. JAI CEE facilitated a teacher training for
the Croatian teachers of the JA Student Company Program. Throughout these visits, JAI CEE

maintained contact with and provided updates to Ambassador Rossin and Public Affairs

Officer, Alan Docal.
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e (Czech Repubiic.
During frips dated: January 10-11, 21-23, March 7-8, 23, April 12-16, 24-28, 2002, JAI CEE
assisted JA Czech Republic with its organizational development, namely training for its staff
and executive director. JAI CEE met with the JA Czech Republic Board of Directors, during
which emphasis was given to the development of management fools, the organization of
national Board meetings and Board committees, and a JA Czech Republic revised strategic plan
and budget. Meetings were conducted and confacts were made m order to promote parinership
with the JA Czech Republic organization with the Public Relations Manager of Citibank Czech
Republic, the CEO of HSBC Prague, the General Director of SAP Czech Republic, and US.
Ambassador Stapleton. JAI CEE also assisted the JA alumni organization of the Czech
Republic in the organization of a MESE workshop for its participants of the Hewlett Packerd
Global Business Challenge.

e Hungary.
During trips dated: January 28-29, April 17-18, and July 18-19, 2002, JAI CEE met with the JA
Hungary executive director to discuss and outline JA Hungary’s operations and program
growth as well as plans for developing CEE regional activities to be lead in part by JA
Hungary. JAI CEE also conducted meetings with the World Bank, Levi Strauss & Co., and
Hewlett Packard executives responsible for Central Europe, Middle East and Affrica so to renew
and/or initiate joint-projects and partnerships with JA Hungary.

e Lithuania.
During a trip dated: July 25-28, 2002, JAI CEE assisted with the organization of and
participated in JA Lithuania’s Board of Directors retreat. Additionally JAT CEE, helped draft 2
project proposal that would provide alumni of CEE the opportunity, via an Alumm Forum, o
establish and strengthen JAI CEE’s nationally-run alumni organizations, to create CEE regional
alumni projects, and to improve upon the relationships between the alumni groups and their
respective national JAI CEE orgamzations.

¢ Montenegro.
During trips dated: August 25-30 and September 8-12, JAI CEE conducted a feasibility study

' for establishing a new JAI CEE organization in Montenegro. After establishing contacts with

influential persons of Montenegro, it was affirmed that there is a need for Junior Achievement
and, as expressed, would be endorsed by the Ministry of Education and Montenegrin
government and would be supported by the local community. JAI CEE, with the support from
the U.S. Department of State, held meetings with the Minister of Education, representatives

from the private sector, namely Opportunity Bank, Tupperware, and ProMonte, international
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organizations and agencies, i.e. CIPE, OSCE, and Catholic Relief Services, Mr. Howard
Handler and Mr. Andrew Vonnegut of USAID Montenegro, and Mr. Peter Becskehazy, Public
Affairs Officer, and Mr. Hoyt Yee, U.S. Consul, both of the U.S. Consulate for Montenegro. A
local coordinator has been hired an& office space has been donated by CIPE’s local pariner,
MBA — the Montenegrin Business Alliance.
e Serbia.
During trips dated: December 10-14, 2001 and August 22-23, 2002, JAI CEE conducted a new
member nation feasibility study, during which the practicability and sustainability of
establishing a new JAI CEE organization in Serbia was assessed. The need for Junior
Achievement and its unique economic education programs in Serbia was evident after meeting
with government officials, private sector principals and community leaders. For example,
persons with whom contacts were made were Ambassador Montgomery, Deputy Chief of
Mission Bob Norman and Patrick Hughes all of the U.S. Embassy in Belgrade; Deputy Prime
Minister Korac; chief officers of PricewaterhouseCoopers and Hewlett Packard; and NGO
directors from Open Society Institute and the European Movement for Serbia. The results of
the study have prompted JAI CEE to work hand-in-hand with those in Serbia to introduce its
programs within the Serbian educational system. A local coordinator for JA Serbia has been
elected, franslation into Serbian for the JA high school program Applied Economics is
underway and office space has been donated. As of September 2002, JA Serbia became JAD's
109 and newest member nation.
e Slovakia.

During trips dated: Januvary 15, March 20-25, May 7, and August 5-9, 2002, JAI CEE
participated in a meeting for JA Slovakia’s Board Development Committee, at which point
discussions took place regarding the review of Board bylaws and the revision of its strategies
for Board recruitment and effectiveness. JAI CEE developed and delivered a strategic planning
training attended by JA Slovakia staff from throughout ifs regional operations, facilitated 2
workshop during JA Slovakia’s Conference of Young Leaders — Best JA Student Competition,
assisted with the organization of its National MESE Finals, as well as attended JA Slovakia’s
Student Company Trade-fair and Management Games. JAI CEE began the facilitation of the
first phase of JAI’s quality accreditation process, SELECT - self-evalnation and
cooperative toolkif. SELECT assesses and evaluates all aspects of the JA Slovakia
organization, including its staff, its strategic plans, its Board, its volunteers, etc. The final
results of the SELECT will enable JA Slovakia to see, quantitatively and qualitatively, its

accomplishrnents, its strengths, its weakness, and its areas for improvement. The evaluation
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procedure will prove to be a valuable asset in its successful sustainability. The dates for

completing the steps of SELECT have been scheduled for January 27-30, 2003.

JAI CEE regional development and sustainability were exercised throughout the course of this one-
year project. Building a JAI CEE Board of Directors, it was assessed, improves the likelihood of
achieving self-sufficiency. A JAT Europe task force meeting held in Brussels laid the groundwork upon
which a participatory Board of Directors for the Junior Achievement Intemational regional centers of
Europe will be established.  In order to sustain the operations and projects of Junior Achievement
Central and Eastern Europe and to begin building a JAI European Board, JAT CEE met with several
potential corporate sponsors and supporters from head offices of muiti-national corporations, in
particular those responsible for regional initiatives, 1.e. McDonald’s of Central Europe and Central Asia
in Vienna, Vodaphone in London, and Hew]ett Packard of the Central Europe, Middle East and Africa
also in Vienna. Additionally, JAT CEE met with a SEED representative of the IFC division of the

World Bank, during which a South-East Europe joint-project was considered.

Two directors from JAI CEE participated in a JAI Regional Directors meeting in Atlanta, Georgia,
USA. The meeting was designed to strengthen the relationships between JAI and its regional centers of
operations as well as among its member nations. Topics addressed included but were not limited to: a2
regional network system; Board development; JAT's new Business Ethics program; communication
towards JAI member nations; financial reporting and legal issues; program quality and growth, best
practices and success stories; fundraising; and special events. The updating of JAT's global strategic

plan was another of the meeting’s goals.

MESE — Management and Economic Simulation Exercise - is a computer simulation program that
allows "companies” of students to compete against one another as they manufacture and market the
same products. Students are challenged to outperform the competition in terms of profit, sales and
market share. Over the course of the simmulation, students set a price for their products, determine
production levels, plan marketing and research-and-development budgets, and invest in plant and
equipment. These decisions require planning and analytical thinking, making MESE a powerful

teaching tool as well as an exciting cornpetition.
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EuroMESE, the regional internet-based, computer-simulated competition based on MESE, provides
students with the challenge of operating their own companies in a competitive environment that
simulates the real business world and with many opportunities to practice reading and interpreting
financial reports. EuroMESE illustrates how business decisions must be integrated in a successful

business operation. The EuroMESE 2002 competition was hosted by JA Bulgaria and co-orgamzed by

JAICEE.

EuroMESE 2002 face-to-face finals in Sofia, Bulgaria from June 6-11, 2002 hosted eight qualifying
teams from Belarus, Bulgaria, Estonia, Lithuania, Romania and Ukraine. The winning teams of the
EuroMESE 2002 competition were JAI students from Belarus, Bulgaria and Lithuania. JAI CEE

traveled to Sofia, Bulgaria from June 6-11, 2002 in order to help with the organization, realizaftion and

evaluation qf EuroMESE face-to-face finals.

JAI CEE was responsible for the overall planning and organization of its forth annual European
Junior Achievement Student Conference 2002, which took place in Madrid, Spain from July 7-14,
2002. This Student Conference hosted approximately 4 of the most deserving JAI students from
throughout the region: approximately 55 students from Albania, Bosnia and Herzegovina, Bulgaria,

Czech Republic, Hungary, Lithuania, Macedonia, Moldova, Romania, Poland, Serbia, Slovakia, and
Ukraine.

The European Junior Achievement Student Conference 2002 was an enormous success, as is evident i
the Conference evaluations by students and presenters alike. Corporate representatives from Federal
Express, Compar {Bata-Italy), Bassat Ogilvy, Chupa Chups, TelePizza, Hewlett Packard, and General
Electric presented workshops. Each presenter challenged the student participants with case studies
wherein the students broke into teams to create solutions to the situation described. The teams
presented their conclusions to a panel of businesspersons. Moreover, with special thanks to other

companies such Inter-Continental, 3M, Warner Bros., and Hard Rock Cafe, the students had the

“experience of a lifetime”.

Student Conference participants had the opportunity to work in a multinational environment in order to
build upon the knowledge acquired during JAI coursework, to face business challenges, to participate in
economic seminars, and to develop career skills. In addition to business workshops and seminars,

students had time for extra-curricular and social activities that encouraged networking and promoted
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cross-cultural experiences necessary for success in today’s global marketplace. It is no secret that the
success of countries throughout Central and Eastern Europe is dependent upon a country’s ability to
join and compete in today’s fast paced and unionizing global market place. Therefore, a well prepared
workforce filled with savvy business leaders is essential to this formula for success. This Conference
provided its student participants with a customized experience of a dynamic multicultural business

environment that illustrates what is expected of them in the near future from business leaders seeking a

creative, well-educated workforce.

Because the focus of the European Junior Achievement Student Conference, economic-related
workshops intended to highlight the creativity and excitement of the business world, JAI CEE
maintained collaboration with multinational organizations, namely the Conference’s presenters and
sponsors mentioned above. During trips dated: April 21-26 and June 5-14, 2002, JAI CEE also met
with the local JA Spain staff to discuss the logistical and organizational planning of the Conference.

Awareness about the European Student Conference was shared with Ms, Adele Ruppe of the U.S.
Embassy in Madrid.

JAI CEE regional Executive Directors meeting, organized and facilitated by JAI CEE, was attended
by the Executive Directors and key staff persons of the JAI CEE member nations, specifically Albania,
Bosnia-Herzegovina, Buigaria, Czech Republic, Hungary, Lithuania, Macedonia, Moldova, Romania,
Poland, Serbia, Slovakia, Ukraine. Such a forum, held concurrently to the European Junior
Achievemnent Student Conference, provided its participants with the opportunity to develop their
technical skills, to build awareness for programs and events of the JAI organizations in the region, to
form relationships, and to collaborate on special projects. What’s more this annual regional Executive
Directors meeting enabled the Execntive Directors fo benefit from an external trainer as well as from
thé transfer and exchange of know-how, experience and success stories of their CEE counterparts. As 2
result partnerships were made and projects were drafted among the JAI organizations represented.

Regional projects and collaboration foster sound, successful and self-sufficient organizations.

Eight (8) JAI CEE alumni from Bulgaria, Macedonia, Romania and Slovakia were awarded, through a
competitive application process, the unique opportunity to work as Student Conference 2002 staff
members. The alumni were called upon to coordinate the pre-conference organization, to facilitate

student groups and serve as student chaperons, to oversee the Conference’s Millennium Council
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activities, to prepare the Conference Memory Book, to photo-document the Conference, and to assist
JAY CEE staff in organization of the workshops, the closing ceremony, and the press conference. Their
participation was greatly appreciated by the JAI CEE Conference organizers and was warmly received
by the student participants. Their contribution to the overall organization and realization of the Smdent
Conference 2002 was inspirational. Undoubtedly without these alumni staff, the Conference could not
- have been the success that it was. On a number of occasions, the corporate presenters expressed their
satisfaction with the current JAI students - the Conference participants - as well as with the alumni staff.
These alumni are the Junior Achievement International success story. This experience further
developed, among other things, the alumni’s responsibility and accountability competencies, much

needed for success in the workforce.

JAI CEE organized a four-day training and exchange, from April 25-29, 2002, for two Board and
three staff members of JA Albania. The training/exchange took part in Zlin and Prague, Czech
Republic with assistance provided by JA Czech Republic and JA Slovakia.

JAI CEE was invited to facilitate a workshop about Junior Achievement International and its CEE
regional operations and goals during a forum, organized-by SOS Kinderdorf Intemnational in Vienna,
attended by European-regional organizations and agencies. Such an opportunity proved lucrative in

building JAI CEE’s reputation, in making new contacts and in planning for new joini-projects.

JAI CEE wrote and submitted several project proposals, i.e. Euro-Job Shadow Day, designed to afford
several of its member nations the resources needed to introduce, expand, and improve upon the quality

of its programs and events.

JAI CEE has begun to make contacts and generate interest for a new JAI organization in Kosovo. A

CEE is currently working with Ms. Janet Shannon of the U.S. Consulate in Kosovo.

The success of this project, JAI CEE Grant: EMT G-00-01-00011-00, has enabled USAID to protect the
substantial investment it has already made in the region and to gain maximum impact and sustainability

in the education, economic, and democratic arenas as it gradually withdraws from the area.
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pages 1-6

pages 7-13

pages 13-19

pages 20-29

page 30-33

page 34-35

page 35-36

Attachments

six (6) page evaluation completed by the Hewlett Packard presenter during
the European Junior Achievement Student Conference 2002,

six (6) page evaluation completed by the Bassat Ogilvy presenter during
the European Junior Achievement Student Conference 2002.

six (6) page evaluation completed by the Chupa Chups presenter during
the European Junior Achievement Student Conference 2002,

summary of student responses taken the overall student evaluation form of
the European Junior Achievement Student Conference 2002.

summary of student evaluations of the organization of the overall
European Junior Achievement Student Conference 2002.

newspaper article, published in the daily, Pari, in Sofia, Bulgaria, on the
subject of EuroMESE 2002.

internet-published, www.infoweek bg, news article concerning EuroMESE
2002.
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ZEuropean Junior Achievement
Student Conference Presenter
Evaluation Form

Please take some time to il out the following
evaluation. In the following questions you will be
asked to either: 1) Rate a question between
"Excellent” and "Poor” 2) Fill in a Yes or No answer
or 3) Provide your comments.

Bassat GTA-J Consejeros de Comunicacion

1. In a few sentences — please explain what first
interested you in participating in this Conference.

e Mfﬁw //s

M!ffe (itenc

~ oo v}mmc

wamo

dcﬁw'?‘-}/

1?7 After you made the decision to parlicipate, how
was the quality of information provided to you by the
Conference Staff? Please comment.

- — wytten, wetrwk

powom-(’

— looed aﬁ%ﬁm 7o caéo/‘*"wﬂnf"L

/'};‘i“: T LTy q_ *m

_Excelleni | Very Good

Gaod

Scitislactorny |

Poor

Mot Applicable

3. Prior tc the Conferensa, hew was your interacton
'w ih the Conference S-aff?

BEST AVAILABLE COPY
A S
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Page III

lg L ¢ you race w8 your roont assignment in a bmady

%,
mEner? YES ; NO (/,;;.ﬂ;\l:l
M
lHFnod - o sase peely describe the cause of the
[delay, ‘
b
;
-
Excellent | Very Good |- Good- . I5ailsfoctory | 7w Poor -+ [{ Nol Applicable}
[13. Rate our s'zeping accommedations. ‘_
11 Rzle = qualily o the meals grovided during tre 1
Conference. K 5
. PN
12. Rate yaur opinicn of the ovarall organizalion of i
the Canference, ><
13. 'Was the Conference Staff halpful i '
gettinghaving everything prapared for you on the day
of your workshop? YES NO

If yes - what vas most helpful? ITno —In vhat way
ceuld you have been belter assisted? F’Iease
comment.

\Jf“j‘j"“"j .

- rpnptows, —Feehbsced
T o B =

et

/

i £ a3

REST AVAILABLE COPY

5




AJOD J1dv il i5 4y

I-.

) g ‘ru-?’??ﬂ 1L (/Kfa?m fovﬂ%

J‘ﬁm@ ﬁ, mfz:c:%} { e s O TPY

pIt S

% rJ'.J'"?'T EL b?r:]qL

MBWIND a8Sedlg ¢ donssiowt

< Al e o, R WL ST Xl w”t--, “e s 1)
SIS Uf i o al N0t o) aey 0 BIp SuCieradrE UL L
OH | s34 )

TUEWIIDS AasERd  Lzaloalqo
CuSHIoM INod 8Ll nod uSroyy se &3 nod oy AL

W'LWM? gnua’-’}iiﬂ; v 1 _vau%
‘Eg:rp RS 444

C}Nv‘-f“l “"%

M

Wvﬂwﬂ

RS eI
Buctippe ke puUe awsypasssiqo Jnod aje.s asss 4
Adeysxan 9/, 10 2ngoalan s SBeA JEY A D4

-

L S

"SaUIFU0g Bl
Buunp dC 50w, 1O 16} Hae|IEAR WO ST 9By "5

L4

- <

"@ILELSJUOT BU} 1ICUENC.L] LEIS 2] Ad il
TRIBSIUNWILLZD 242 ~of ¥2f rod jlaw oz 312y 7L

[ 71007 & AIGDBHIBY|  ROOET

poca Lap | Ua|ery

Fﬁt-"

K
l h
‘hl'ﬂ

- ‘f'-"'

M“t:jﬁﬁ:’i{eﬁg[ dbqsﬂxo&




AJOD J1d v livav 1551

z

P

Ldouszpoen nod o
PELUCTSES SIUBRMES 3L] WUIY) 108 [ MOY 818y €2

L1004 '+, ‘.(m;:‘m]sﬂnﬁ - pooD . [pooo AeN |- (|8 oxy*
S WD E3ED|d £8IMN) 8] w 8dd) s JC
‘ a1uae 21y abueya nok anea Suwgiue gt - 12U B2
' LEIUBPMS U] JO SSAUBAUANE PUE LOsUBysudllcT
. ‘ >< auy sesm woy “doysyioes inod Busg e
.70 100gdi: {AUOEDBESIBS T v poosy . | poas ABA-§ Bk b N '

o~

RS SECEU | JUBLUWIDS ESE2|

ON

EET

N

LPEPUSILE 218
SBOANDE JNod e 10) asadind ay: pocislapun

Sju8prys ayy yinoyl se 183y nod op - daLSHIoW
2noN EUNUNE RSN siai SSIPAAe Svpselaul )| 'OF

. .1 -
/P Sl A A =Rl

TUSLULLI0D 9583|d 4 passedins suogeadcs
JNa& Jo due asam Jogpue uefisq b uayw o2
nod suopeicadsa ay jasw daysyiom nos pe 510




o Lo

AJOD TNV AV LS 38

-2
o

\\. TUALLLLIGS BSBE|y

_b.km_,_.m_m.:__uu. U 110NE IS0 AR N0 DI e BT

WD SSESY
&1 3P0 nok penow sfede ey ul pue sbueus
A PINDA J2UYAY - DS )| LBDUSIRIUNT) auy Bulunp

pavadder) jeyy Buowslue sbusy) Nk pinopy, B

Lesuatauos”

—mmex x&0. j0) pranosdiuy mncmo_vﬂ nod op LBUAN 47

-~

-

- ‘Aol B SE BoURIAUCT BY) 1By ‘g7,

s

T
€ se doysyioves 3.1 Euunp aouausixe ok ajey G2

| - Jdeg 0 | Aopdpgipt| oo poos /| poos Miay, | uaaox

ﬁ

P SRRy
\t\_& ._~\L. \.._.:Vm. J.m:—.:. W\ x.w.u_._ ._.w.\.v...._.}m_\,ﬁl.r uﬁ '\ .%1 \u.\w_.%\
\\ﬁ;ir ~+ wgﬁ LS 45__‘;1 T k _.,,..r__r&_ ¢ m_ "%

TUALLIWOS SSER 5
LA0YSY D rnDd INCGE JsOLW Aclua nad £ap 1BYAY T

LATA %«m_




Conference Evaluation Form — Student Responses

1. When you arrived in Madrid - did you feel comfortable with the process in place for you to
get to the hotel? (i.e.-was the Staff informative upon your arrival? Please comment.

“Everybody helped us, everything was very fine.”
“From the first moment — the Staff was friendly and communicative.”
“Even though it was late, the Staff was really friendly and that was a great start!”

“It was really very organized. [The Staff] saw us immediately, explained to us what to do, what
time we should leave with the van. It was great!”

“[The Staff] was waiting for us and was really friendly. They explained how we should go to the
hotel and the transport was comfortable.”

“It all seemed to run smoothly, no problems!”

“It was very well organized.”
“The hotel was really comfortable. Everybody [was] ready to help and very nice.”

“It was a great experience to be in a hotel ike this.”

4. Did you feel as though the Conference Welcome Packet provided you with sufficient
information? If so - what was especially helpful? If not - what could have been more helpful

or clear? Please comment,

Students found the following items meost helpful:

Agenda 12
Rules 3
Presenter 5
Bios

Staff Bios 6
Names of 2
Students

Map 1

B Agenda

B Rules

OPresenter Bios

O Staff Bios

B Names of Students
B8 Map

A8



Question #4 Continued

“It may have been easier in a ring binder to save losing sheets.”

“What could have been more clear was the explanation about the Decades because in the beginning
I didn’t really understand it.”

“It may have been nice to have a sheet of names with passport photos.”

“Explain what the Millennium Council is about.”

11. Did you feel as though the Decades and Millennium Council achieved its purpose of giving
every group member a voice in extracurricular activities? Please comment if necessary.

“Brilliant system!”

“Everyone had a say.”

“Too hierarchical.”

“Quieter [group} members were not involved occasionally.”

“If there was something — we could give our opinion to our representative and it worked very
good.”

“There wasn’t any big probléms — only the time of the meetings.”
“It worked well as a democracy.”

“The activities we did were really wonderful - thank you!”

12. Of the activities held during the week - which extracurricular activity did yon most enjoy
and why? Please comment.

“Activity in which I can talk with my Staff and friend.”
“Football stadium.”

“Movie World was the best place I've been.”

WB Park (Movie World) 7
Hard Rock Café (HRC) 10
Games with Staff 7
Tour of Madrid/Sightseeing 4

27



Question #12 Continued

“HRC - socializing skills are just as important as business.”
“HRC — able to relax.”
“HRC - the atmosphere was great — everybody was dancing.”

“HRC - good socializing event.”

WB Park {(Movie
World})

B Hard Rock Café
{HRC}

01 Games with Staff

& Tour of
Madrid/Sightseein

13. What activity did not take place in which you might have enjoyed participating? Please
comment.

Free Time 3

Swimming/Sports Activity 7

“More free time, especially between dinner and curfew.”
“Shopping.”
“Bullfighting”

“Paint Ball.”

“Prado Museum.”



| 14. What was your favorite workshop and why? Please comment.

FedEx 3
Compar 1
Chupa Chups 20
Bassat Ogilvy 4
TelePizza 4
Hewlett-Packard 7
Entrepreneurship Forum 1
General Electric 5

FedEx

& Compar
OChupa Chups
[1Bassat Ogilvy

R TelePizza

AHewet-Packard

“I enjoyed all of the workshops!”
FedEx

“great involvement.”

Compar

“becanse of numbers.”

Chupa Chups

“very interesting.”

“I really did a great job by the help of candies.” ©
“it was quite funny.”

“it was [well] presented.”

“communication with students.”

“enjoyable and funny.”

“it was the most interesting.”

“interesting and very well structured.”

\'N



Question #14 Continued

“organization.”

“fast; clear, fun, [in}Jformative, interactive.
Bassat Ogilvy

“fun, good presenter.”

“there was a big interaction between students and presenters.”
“interesting, clear, and interactive.”

TelePizza

It was a wonderful presentation made with huge professionalism and they organized lunch for all of

”

us.

Hewlett-Packard

“It is my favorite computer company.”

General Eleetric

it was funny and interesting.”

13. In which workshop did you feel as though you learned the most and why? Please
comiment.

[—

FedEx

Compar

Chupa Chups

Bassat Ogilvy

TelePizza

Hewlett-Packard

Entrepreneurship Forum

RS R [ | D[ |

General Electric

fAFedEx i

& Compar
H

‘OChupa Chups

‘O Bassat Ogilvy ’
W TelePizza |
!
i

i

Hewett-Packard_ 1}




Ouestion #15 Continued

FedEx
“understandable — relevant info.”

“lots of corporate tools and ideas.”

“use of new concepts and the application of them.”
“great teamwork involved.”

“BHAG theory practice.”

“it was the best explanation.”

Compar

“I learned a lot of new things about figures.”

“new terms and concepts.”

“learned new methods — it was really interesting.”
Chupa Chups

“it was very clear.”

Bassat Ogilvy

“gave a lot of information about marketing a company — [marketing] is what [ want to study.”
TelePizza

“learned how to develop our marketing strategy.”

Hewlett-Packard

“it was really clear.”

“interesting history.”

E-Forum

“l am interested in being an entrepreneur.”

“I learned about the importance of leadership.”

General Electric

“the presentation was really clear, specific, and enjoyable.”

“T liked the film.”



| 17. What do you feel can be improved upon for next year’s Conference? Please comment.

]

“It was amazing. I don’t know what you can do to make this even better!”

“More relaxation time.”

“Nicer food (although breakfast was yummy).”

“We were always in a hurry — we should have more free time.”
“Better mtroduc[tory] activity.”

“Maybe just to make more breaks during the workshops.”
“More tours of the city please.”

“More examples (films) on the presentation of the workshops.””

“More group activities and shorter workshops.”

18. In what ways would you change anything that happened during the Conference?
Please comment.

“I don’t think I would have changed anything.”

“Later curfew — after a long day, we need to be able to chill out with our friends.”

“1 was really satisfied with everything — I really had a great time.”

| 19. What did you enjoy most about the Conference and why? Please comment.

“Everything — in particular, the team work.”

“extremely information. Never ever would have had such an opportunity”
| “Hard Rock Café - FANTASTICI!”

“can see the impact much better now!”

“The Staff were excellent.”

“The balance between working and entertainment was very good.”

“Communicating with each student and sharing experience with such a beautiful Staff as you are.

Thank you very much for the great time we had here.”
“I enjoyed everything!!!1”

“f1 enjoyed the] activities because they were very interesting and it was an active rest.”



Questioﬁ #19°Continued

“Everybody was very kind, nice, and ready to help. People were really understanding, friendly.
Everything was just great. Thanks you for the unforgettable memories!!!”

“Meeting people from other countries — you get to learn a lot of cultures.”
“[The] workshops [were] very useful for professional life.”

“I enjoyed meeting people and learning from the experience.”

“It was so enjoyable — the whole lot of it.”

“As a whole it was amazing!”

“Interactive workshops and great Staff.”

“Workshops — you get to know more interesting people each time.”
“Workshops and presentation of students because it’s the best way to learn things.”

“Have the chance of being with the important companies in the Conference.”
“I really enjoyed everything because I met new friends and we really had a good time.”

“I enjoyed the other students because I like to meet new people and with these people I became
friends.”

“I enjoyed everything — from hotel to meal, from Staff to students, from workshop to disco. Madrid
2002 is the BEST!”



2002 Conference
Evaluations

1. Upon Arrival -
Students Felt Comfortable
with Greetings and
Transportation Between
the Airport and Hotel.

Yes

No

2. Registration Process
Efficiency.

Excellent

Very Geod

[

Good

Satisfactory

Poor

=2 l=1r

3. Conference Welcome
Packet Recetved.

Yes

42

No

5. Clarity of Information
Provided During the
Conference.

Excellent

31

Very Good

10

Good

Satisfactory

Poor

‘OYes
{HNo

£l Exceltent
HVery Good
O Good

O Satisfactory
B Poor

{D Excelenm |
B Very Good |
MGood !
‘Dsatistactory |
'8 Poor j

36



6. Staff Communication
to the Students.

Excellent

Verv Good

Good

Satisfactory

Poor

fed el Ll B8

7. Sleeping
Accomodations.

Excellent

Very Good

—

Good

Satisfactory

Poor
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8. Quality of Meals.

Excellent

Very Good

Good

Satisfactory

—
MOS8

Poor

9. Overall Conference
Organization.

Excellent

Very Good

Good

Satisfactory
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Poor

10. Enjoyment of Decade
and Millennium Council.

Excellent

Very Good

Good

Satisfactory

Poor
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O Satisfactory
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B3 Excellent
HVery Good
OGood
’DSa'tisfadoty
8l Poor

Excellent

H Very Good
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11. Decade and
Millennium Council
Purpose Achieved?

Yes

40

No

16. Conference as a
Whole.

Brilliant

‘HYes

§No

Excellent

Very Good

Good

Satisfactory

O Brilkant

B Excelient
O Very Geod
O Good

M Satisfactory
B Poor

Poor
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BUPTVAJHO NPEANPUATHE 2002

MAPHETA HBAHOBA
BPOREMCKOTO ChCTe3aHue
Buptyanso npegnpusTve 2002 na
MeXAYHapopHaTa Opranuaauus

Xyhubp  AUMABMBHT €  UHTepHer
Sa3upaHa CHMYNaUuA, B KOATO yHeHWUW
ynpasnseat BHCOKOTEXHONOMHHHM
KOMAaHM ¥ B3UMAT pellleHHa 3a
paseuTHETO ¥M. B npegeapuTennute
Kpbrose no MHTepHer ce cbhCTe3asaxa
72 otbopa ot 12 gbpxasu. 3a puHana s
Cothua ce knacupaxa otbop# o7 Jlutaa,
Benapyc, Ykpaiina, EcTonna, PysmbHesg ¥
Brnrapus.

Kpa#iHoto KnacvpaHe Ha
y4acTHUUMTE BKAKMBa cnegnuTe

BUPTHANHOTO MPEAMPUATHE MORE JA CE

MPEEBPHE B PERNHOCT, KATEMGPUMHU CA orGopu:

YHACTHUUWTE B KOHKYPCA 1. Cyber Team - benapyc
2. Lexus - NuTea
3. Tracian - Brnrapua

OrfopuTe ce ChCTOAT OT [BaMa CLCTE3aTen, KOWTG Ca Ha BhbapacT Mexay 18 u 22
roguH W TpAGBa ga NPeAnOKaT MNeT YRPaBMEeHCKY pelleHVs 33 pa3BWive Ha CBOoeTo
BUPTYasIHO RpeanpUATHE.

EeponefickoTo NbPBEHCTBO C& NPOBEXAa 3a NeTa nopefHa roguHa. buarapcku oTbopw
yyacTBar B CheTesanueto or 1999 r. Mpes 2000 r. GvnrapckuaT ot0op Santa Ana cnedend
NLPBO MACTO B CUMYNALUATa 32 YNpaBneHue Ha BUPTYanHo npegnpuiTHe ¥ NLPBO MACTO B
cbCTesaHneTo 3a pexnameH Gawep. [pez 2001 r. BunrapuAa noe agMWHKMCTPUPAHETD Ha
CbCTe3aHUeTo oT JXyHubp AUMMBMBHT-TIWTBA ¥ OTHOBO ObNrapckn oTGOp ce KnRacwpa Ha
NLPBO MACTO, TO3U NLT K B TPUTE Napanenin yeh 6asvpany coeTesaHus.



YueHnuecku "bupMu® ot usina Eepona uie mepar cunam 8 Cohusa
HP Bbarapua noAKpens HOBMA KOHKYPC Ha J)KYHUDBP AUMABMBHT, ALPXK Ha
paborara ¢ yyeHHYNTE

www.infoweek.ba: 07 woHn 2002

Axysubp AuniieMbHT BbArapusa we 6bge AOMAKUH Ha esponefickure (qHHamm Ha
CLCTe3aHneTo nNo dupMeH MeHWMXKMBHT "BupTyanHo npegnpustve 20027, Tosa
cbobwit MuneHa CroMyesa, npeacegaten Ha doHgauns "MKyHWbp AYMABHBHT
Benrapua”. CuMynaumusaTa No MEHWAXKMBHT W MKOHOMMKE NPECH3AaBa PeanHa nasapxa
CHTY3UMA Mexay BUPTyanHu ¢upMy, ChCTaBeHH OT YHeHMUM, B3UMAIKM PEWeRMs 8
KOHKYPEHTHa oBCcTaHOBKa.

"Kato ynpaBnsBallu CBOWTE BHUPTYaNHW npeanpuaTv], ydewuuuTe Tpabsa paa
ONpejenaT uUeHaTa Ha fPoAYKTa CH, pasMepa Ha NpousBoACTBOTO, pasxoAuTe 3a
MapKeTHHT, pa3BoiKa AelHOCT M MHBECTUUMK. B TazroAVWHOTO ChCTe3aHuie B3exa
yuactue 72 otbopa o1 12 aAvpxasu. [o ¢purHana 8 Copua obaue pocTurHaxa eqea 87,
gonsnHu Munera Croitdesa.

Ha 10 ioHuW nbkK “AXyHUbp AuuiBMbHT Bwarapua" we npoeefe csoATa rogvuuika
LepeMORMA N0  HarpaxgaeaHe Ha Ha#-aobpure  yueHnun, pabotwnu no
nkoHoMmmuyeckute u Gu3Hec- nporpamu Ha doHAauuaTa. MnagexuTe we npemepar
CHNKM B CbCTE3aHUMATa MO OPaTOPCKO MAKCTOPCTBO, HAM-UHTEpeCcHO NPeAcTaBsHe Ha
YHEHUYECKa KOMNaHus, Ha-aTpakTusHa peknaMa u Hail-aobvp 6usHec nnaH. Torasa,
B MPUCBLCTBMETO HA MUHMCTBLPA Ha (punaHcuTe Munen Benues, npeacrasuTeny Ha
MOH u Ha AMEpPUKaHCKOTO TMOCONCTRO B bBbnrapus, we 6bAaT OTAWYEHW U
noSeautendte B8 HAUUOHANHOTO CbCTe3aHME - KOMNIOTHLPHA CcuMmyaauma no
MEHUAKMBHT ¥ UKOHOMUKKE "BUpTyanHo npeanpusitne”.

"LxyHubp  AuMiEBMBLHT' @  Hail-cTapaTta HenpasuTencrseHa obpasosaTenHa
opraHmMsauus B ceeTa. [fporpamute # Ca npeAHazHayeHW NPeANMHO 33 y4YeHUUr OT
rMMHasnantus Kypc Ha obyuYeHue u BkAlouysaT 6usHec cumynaunn B Web-cpena,
CBETOBHY, PErvOHaNnH® U HaUMOHANHU CbCTe3aHMs 8 VHTEPHeT U Ha XXUBO, Cb3RaBaHe
M ynpaBAeHME Ha YuYeHMYeckM KoMmnaHuu, B npoektute yuyacTsaT KaTo
npenoaaeatenu OU3HEC-KOHYNTaAHTU OT ronemMu dupMu kato HP, 3M, American

Express, AIG, DHL u apyra.

"3a cneuuanuctiTe oT HP e BaxHOo Aa paboTaT ¢ yueHndeckuTe hUpMu, 3a1LOTO Taka
MOoraT Aa npeHecaT CBOA OfUT M MNO3HAHWA BBPXY MAAAWTE ynpasuTendt M ga
CTUMYNUPaT TanaHThueuTe ydyeHuuyu”, kasa Cawa be3yxaHosa, 4YNeH Ha
Ynpaeutensnsa coBer Ha "[Xyrubp AUMHBMBLHT bBbnrapua" v AupekTop Ha HP

Bbvarapus.

BbArapCckoTo nNpeaAcTaBuTencTBO Ha [DKYHUBLD AuniiBMBHT (YHKUMOHMpE OT ner
rofMHU W Beye akTUBHO NpUCHCTBa B 90 yuwawwa 8 35 rpaja Ha crpaHarta. flo
MOMEHTa B 06pasoBaTenHuTe NporpaMu ca sseny yuyacrue 11 200 ydenuka. Cpens no-
roneMuTe ycnexu Ha GbnrapckuTe “MeHMAXbpU” €a cneveneHoTo 4-To MSCTO 3a Haf-
A06pa KOMMIOTLPHA CUMYNaUMs Ha CBeTOBHMUTE (PpuHanu B CbcTesaHveto "BupryanHo
npeanpuaTHe” ¥ MbpBaTa Harpaja 3a ece Ha UKOHOMMYECKA TeMaTuKa Ha Banentura
CroeBa, BbpueHa W AMYHO OT USNBAHWTENHUA AnpekTop Ha HP Kapnu @uopuHa.



